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While all members of the Board of Directors will have responsibilities and duties specific to their position, there are many duties and responsibilities that are common to all members of the Board; 

· Attend all board meetings 

· Be a member of at least one committee 

· Nominate people to the board 

· Become involved in public relations via one or two speaking engagements per year 

· Become involved in one or two fundraising events per year; solicit cash donations or donations in kind 

· Build good will in the community 

· Ensure that the agency is fulfilling its mission statement 

· Ensure that the agency is well managed, financially sound and accountable to its funders and members 

· To carry out the following functions of the board, with the understanding that members of the Board of Directors shall receive no remuneration for acting as such: 

· to determine policies 

· to appoint the Executive Director, fix compensation, prescribe duties and the terms of employment 

· to determine budgets, provide adequate funds, and administer expenditures 

· to strive to maintain facilities in which quality programs may be operated 

· to exercise control over the East Scarborough Boys & Girls Club building and other facilities 

· to establish, upon the recommendations of the personnel committee, personnel policies, practices and procedures 

· to delegate authority to the Executive Director to employ and discharge staff members 

· to interpret the financial needs of the agency to the United Way, and other community groups 

· to interpret and promote the agency to the community 

· to initiate, approve and carry out plans for adequate service to members 

· to periodically conduct an evaluation of the agency's operations 

· to maintain standards of operation as recommended by Boys & Girls Clubs of Canada 

· to participate in regional meetings, the National Conventions and other activities of Boys & Girls Clubs of Canada 

· to actively participate as a representative of the East Scarborough Boys & Girls Club to the community organizations such as the United Way and Service Clubs of Canada 

	Board Position
	Purpose of Board Position
	Key Duties, Roles & Responsibilities

	President
	To provide leadership to the Board of Directors in determining that the Board meets all moral and legal responsibilities. 
To serve as chief spokesperson in all agency matters. 
To promote agency activities aimed at achieving its goals.
	· Provide leadership in determining or reviewing the purpose and goals of the agency 

· Ensures that the functions of the agency are conducted in a lawful and ethical manner 

· Presides in regular and special meetings of the Board 

· To act as chairperson of the Executive Committee and  to be an ex-officio member of all committees of the Board 

· Serves as official spokesperson 

· Supervises the agency Executive Director, assuring the internal operations of the agency are conducted effectively toward achieving its stated objectives 

· Leadership development

	Vice President
	Together with other members of the Board is legally and morally responsible for all activities of the agency. 
The Board is solely responsible for determining agency policy, approving the annual budget, and determining the goals of the agency.
	· To assume the duties of the president in the president's absence or inability to act 

· To assume such other responsibilities as may be delegated to him/her by the president or the Board 

· To serve as chairperson of a major standing committee

	Secretary
	Together with other members of the Board is legally and morally responsible for all activities of the agency. 
The Board is solely responsible for determining agency policy, approving the annual budget and determining the goals of the agency.
	· To ensure proper notice of all meetings is given to members of the Board and the corporation 

· To keep an accurate record of attendance and all proceedings of meetings of the Board and the corporation 

· To make available minutes of all meetings to the Board 

· To furnish the nominating committee with a list of officers and members of the Board whose terms shall expire at the next annual meeting 

· To notify the nominating committee of members dropped from the corporation or Board for non attendance or other causes 

· To be responsible to ensure that all official correspondence of the corporation and Board are filed and kept in safe keeping 


	Board Position
	Purpose of Board Position
	Key Duties, Roles & Responsibilities

	Treasurer
	Together with other members of the Board is legally and morally responsible for all activities of the agency. 
The Board is solely responsible for determining agency policy, approving the annual budget, and determining the goals of the agency.
	· To serve as a member of the Finance Committee 

· To ensure that there is a system to deposit the funds of the Organization in a bank selected by the Board 

· To be responsible to ensure that the finance office is keeping a true and accurate record of all receipts and     disbursements of the Organization 

· To see that the finance office prepares a financial statement for each meeting of the corporation and Board 

· To assist with the submission of periodic financial reports to the United Way or other organizations as required

	Agency Board Members
	Together with other members of the Board is legally and morally responsible for all activities of the agency. 
The Board is solely responsible for determining agency policy, approving the annual budget, and determining the goals of the agency.
	· Adopts policies, which determine the purposes, governing principles, functions and activities and course of action of the agency 

· Regularly evaluates and reviews the agency's operations and maintains standards of performance 

· Understands and interprets the work of the agency to the community 

· Participate in the recruitment, selection and development of Board members 

· Approves and monitors the corporate finances of the agency


Join our Volunteer Board of Directors








